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FROM THE CAMP DIRECTOR… 
Aloha and thank you for choosing YMCA Camp Erdman. My name is Rich Rinaldi, and this summer will be 
my fourth as part of the Camp ‘Ohana. How lucky I am to call Camp Erdman my home! 

Sending your child to camp today is no small feat, especially when you are connected to your children 
24/7. When my mom first sent me to camp, I didn’t own a cell phone she could try to sneak into my bag!  

Some folks think that camp is like the Wild Wild West. Maybe it was a generation ago. Today, camp is so 
much more. We’re focused on developing your child in a way that no other place can. Nowhere else do 
kids put down their phones and get to know each other face-to-face. Camp is where today’s youth can 
learn the 21st century skills they need to succeed in college and the real world. We teach independence, 
collaboration, and teamwork. 

So thank you again for sending your child to spend part of summer with us. Whether you’re having a 
tough time letting go or you’re enjoying the vacation, we’ll take great care of your kids and send them 
back to you a little better than when they arrived.  

Know that I am here to make this experience as best as it can be for your child and you. Please give me a 
call or shoot me an email if you have any questions at all. 

Best, 

 

  

Rich Rinaldi, Summer Camp Director 
(808) 687-6236 
rrinaldi@ymcahonolulu.org  

CONTENTS 

Page  Page  

2 Letter from Camp Director / Contents 6 More Program Information 

3 Packing List 
7 

Your Child’s Experience  
Our Staff, Homesickness,  
Camp Food, Birthdays, Photos 

3 What Not to Bring 

4 Check In and Check Out 8 Health Information & Policies 

4 Transportation 9 Emergency Information 

5 About Camp Erdman 10 Policies to Share With Your Camper 

5 Our Values 11 Payment Policies / Camp Store 

5 Daily Schedule 12 Required Forms At-A-Glance 

 
  



 
3 

PACKING LIST 
 

o Water Bottle 
o Closed-toed shoes 
o Slippers / Flip Flops 
o Swimsuit / trunks 
o 6 t-shirts 
o 6 pairs of underwear 
o 6 shorts 
o Pajamas 
o Light jacket 
o Laundry bag 

o 2 towels 
o Toiletries (shampoo, soap, etc.) 
o Shower Shoes 
o Sunglasses 
o Sunblock 
o Hat 
o Chapstick 
o Insect repellent 
o Flashlight 
o Backpack (for daily & camp out) 

o Sleeping bag (for camp out) 
o Set of sheets (for cabin bunk) 
o Pillow 
o Stationary with stamped & 

pre-addressed envelopes 
 
 
 
 

 
PLEASE NOTE: 

• We know that folks usually wear slippers, but we require closed-toe shoes because our activities 
are so active here at camp. Don’t forget! 

• Campers going to Horse Camp must wear long pants and heeled boots. 
• Campers staying for more than one week (LITs, CITs, and Stayover campers) should bring enough 

clothing to last for two weeks. 
 

WHAT NOT TO BRING 
 
Please leave the following items at home: cell phones, laptops, tablets, jewelry, pets, portable games, hair 
dryers / straighteners / curling irons, any electronic devices. We also discourage snacks in the cabins, as 
they attract pests. We have time at the Camp Store to buy and eat snacks at camp. 
 
Campers found using items to harm others or themselves or being under the influence of or in possession 
of these items will not be tolerated and the camper will be sent home. YMCA Camp Erdman may also file a 
report with the appropriate authorities in these cases and refunds will not be given. These items include 
but are not limited to illegal drugs, drug paraphernalia, tobacco products, e-cigarettes, alcohol, knives, 
guns, weapons, fireworks, explosives, matches, lighters, or candles. 
 

Why No Cell Phones? 
Camp is a time to unplug from technology and connect with new friends. Phones are a distraction in our 
Camp community, and they are easily lost or damaged. We know that it is difficult for many parents to be 
away from their child for so long, so please call our Camp Director Rich at (808) 687-6236 if you would 
like to speak more about this issue. 
 

Leave ANYTHING Valuable at Home! 
It is highly encouraged that you leave anything with great sentimental or actual value at home. Because 
we are at camp, sometimes we get dirty, wet, and have a lot of fun. We cannot take responsibility for 
anything that is damaged at camp. 
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CHECK IN & CHECK OUT 

You have three options for getting your camper to Camp: drive, bus, or fly! 

 AT CAMP BUS SERVICE FLIGHTS 

LOCATION 
YMCA Camp Erdman 

69-385 Farrington Hwy. 
Waialua HI 96791 

Nu’uanu YMCA 
1441 Pali Highway 
Honolulu HI 96813 

Honolulu International 
Airport 

SUNDAYS 2:00 PM – 3:00 PM 1:00 PM – 1:30 PM 10:00 AM – 2:00 PM 
FRIDAYS 5:15 PM - brief presentation 5:30 PM – 6:00 PM 5:00 PM – 8:00 PM 
 

AT CAMP 
Parent Drop-Off 
SUNDAY: Parents and campers are to arrive at camp no earlier than 2:00 PM and no later than 3:00 PM. 
Families will be given further instructions upon your arrival. Please have ANY medication ready in its 
original container and be prepared to see the Camp Health Care Manager. 

Parent Pick-Up 
FRIDAY: Parents are encouraged to attend a brief presentation with the Camp Director at 5:15 PM, prior 
to check-out. A valid ID is required when signing out your child. 
 

BUS SERVICE 
Bus Pick-Up at Nu’uanu YMCA 
SUNDAY: Our bus will arrive by 1:00 PM and depart by 1:30 PM. Parents are required to sign-in and 
hand over any medication with Camp Erdman staff. Please be sure to register for Transportation to 
secure your space on the bus. 

Bus Drop-Off at Nu’uanu YMCA 
FRIDAY: Our bus will arrive by 5:30 PM and depart by 6:00PM. A valid ID is required when signing out 
your child, to verify authorized pick-up. Please be sure to register for Transportation to secure your 
space on the bus. 
 

FLIGHTS 
Airport Arrivals 
Schedule arrival flight on SUNDAY between 10:00 AM – 2:00 PM into Honolulu International Airport. 
Please remember to register for Transformation and complete the Flight Information Sheet. 
 

Airport Departures 
Schedule departure flight on FRIDAY between 5:00 PM – 8:00 PM out of Honolulu International Airport. 
Please remember to register for Transformation and complete the Flight Information Sheet. 
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ABOUT CAMP ERDMAN 
Camp Erdman has been an important part of the YMCA of Honolulu since the 1920s, when kids from the 
Ys in town went camping here on the North Shore. The YMCA is all about strengthening community in our 
areas of focus: youth development, healthy living, and social responsibility. Our association’s mission is 
“The YMCA of Honolulu is a fellowship dedicated to putting Christian principles into practice through 
programs that build healthy spirit, mind and body for all.”  Here at Camp Erdman, we’re focused on 
getting kids outside, unplugged, and connecting with others. 

OUR VALUES 
We embrace Hawaiian values at camp. These values are included in all parts of the camp experience, and 
our cabin counselors especially focus on them during nighttime reflection and when honoring campers for 
a job well done. 

• ALOHA – loving and caring for each other 
• KULEANA – the privilege of responsibility 
• ‘IMI ‘IKE – to search for knowledge and striving to make the most of oneself 
• LAULIMA – working together for a common good, “many hands make light work” 
• MALAMA – stewardship and sustainability, as well as taking care of the land and each other 
• NA’AU PONO – doing what is good and righteous, even when no one is looking 

DAILY SCHEDULE 

TIME  WHAT DESCRIPTION 
7 AM Rise & Shine! Wake up, brush teeth, & get ready for the day! 
7:30 Morning Oli We wake up with a Thought for the Day and a traditional Hawaiian chant. 
8:00 BREAKFAST  

8:45 Period 1: Skill Tracks  
Specialty 
Camps 

SKILL TRACKS - include a variety of activities that campers can 
progress in throughout the week. Campers who do Surf, Horse, or Farm 
Camp go during this time. 9:50 Period 2: Skill Tracks  

10:55 Period 3: Ohana Time OHANA TIME - cabins choose a group activity to do. 

12:00 LUNCH  
12:45 Rest Time Campers rest for a few minutes during the hottest part of the day. 
1:30 Period 4: Activity Rotation Campers rotate through a variety of activities, including Archery, Art, 

Swimming, Nature, Sports, and more. These periods sometimes include 
Free Choice of any activity. 

2:35 Period 5: Activity Rotation 
3:40 Period 6: Activity Rotation 
4:45 Period 7: Battle Challenge This classic Camp Erdman competition requires teams to work together 

and learn through friendly competition. 
5:30 DINNER  
6:15 Cabin Time Campers unwind and get ready for Evening Activity 
7:00 Period 8: Evening Activity Field games, times to get to know your cabin, the Dance, and more! 
8:00 Reflection Time Counselors lead a focused discussion about the day. 
 
During the week, for one night campers also participate in a tenting experience we call Camp Out. At 
Camp Erdman, it’s more about WHY we do things rather than WHAT we do. During all of our activities 
campers unplug from their devices and connect with their peers. Please give our Camp Director Rich a call 
at (808) 687-6236 to speak further about the schedule. Our schedule is subject to change during the 
camp day as well as after this publication has been printed. 
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MORE PROGRAM INFORMATION 
The information provided in this packet is meant to be a basic overview of what we do here at Camp, but 
it is not comprehensive. We are constantly innovating our programs based on the strengths and skills of 
our staff. If you have additional questions about anything in this packet, please call us. 
 

Camp Dance 
Each week, our Camp Dance has a different theme! Come prepared! 
 
Session Start Date Theme Session Start Date Theme 

1 June 7 Western 6 July 12 Pirates 
2 June 14 Under the Sea 7 July 19 Superheroes 
3 June 21 Hollywood 8 July 26 Beach Luau 
4 June 28 Safari 9 August 2 Disney 
5 July 5 Holiday 	   	   	  

 

Camp Out 
Like all of our programs, Camp Out is a progressive experience for campers. Our youngest campers stay 
in tents on site and make s’mores, our middle campers sleep in tents by the ocean, and our oldest 
campers are bussed up to Peacock Flats to remove non-native plants and enjoy a true camping 
experience. 
 

Other Activities 
Due to the unique opportunities that come up during the summer, other activities may occur, including 
but not limited to swimming at guarded beaches, hiking off-site, kayaking, or field trips to local 
attractions. These off-site activities are typically reserved for our oldest campers. 
 

Skill Tracks or Specialty Camp? 
Sometimes parents ask whether doing skill tracks or specialty camp is best. It really depends on the 
experience you and your camper are looking for. Specialized activities such as Surf Camp, Horse Camp, 
Farm Camp, and Swim Lessons require additional materials and expertise, so they cost more. Skill Tracks 
are held here on site and what’s offered depends on our staff’s particular skills and interest. In the past, 
we have offered Archery, Chess, Newspaper, Beach Volleyball, Survival Skills, Soccer and many others. We 
do not guarantee that particular skill tracks will be offered each session. 
 
Both Skill Tracks and Specialty Camp are “progressive” activities, so they are designed to help campers 
learn new skills in particular areas over time. We recommend that campers try new activities they haven’t 
tried before, so they can learn new skills!   
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YOUR CHILD’S EXPERIENCE 
 

Our Staff 
A great summer at camp begins with great staff members. We strive to offer a balance of creativity, 
sensitivity, energy, enthusiasm and experience at camp. Our staff members are mature, responsible, 
caring and committed to youth development. Counselors are typically college students or graduates who 
come to us with experience or training in outdoor recreation, leadership or education and have a diverse 
background of skills and talents. 
 
Our staff members are first aid and CPR certified and go through a federal criminal background check. 
Staff also have training and certifications in specific program areas. Certified lifeguards supervise all 
water activities. Staff training also covers such topics as counseling skills, age appropriate programming, 
risk management, homesickness, behavior management, and emergency procedures. We maintain a 1 to 7 
counselor to camper ratio. 
 

Homesickness 
Our health care manager and counseling staff are trained in helping campers overcome homesickness. 
Although uncommon, homesickness can affect a campers experience at camp if not handled with care and 
urgency. Parents will be contacted if the homesickness continues for more than 24 hours. Parents 
supporting the campers decision to go to camp and meet their goals greatly affects the outcome of the 
campers staying for the remainder of the week.  
 

Camp Food 
To promote a healthy lifestyle our kitchen staff prepares three well-balanced meals a day, including a 
vegetarian option if you note this need in advance. We also have a well-stocked salad bar at lunch and 
dinner. Please make note on your Health History Form and speak to the Camp Director if your child has 
any specific dietary needs. 
 
We do our best to make accommodations for specific diets, and we comply with all applicable laws. 
Sometimes campers have particularly specific diets that are by choice and not allergy. We strongly 
encourage you to empower your camper to make choices that support these diets. Camp is the time to 
help teach this independence. Please give our Camp Director Rich a call at (808) 687-6236 to speak 
further about this if you would like. 
 

Birthdays 
Camp is a magical place to celebrate your birthday, surrounded by new friends. Make sure to let us know 
if it’s going to be your child’s birthday while they are at camp - this way we can make sure we include 
them in our camp birthday celebrations! 
 

Photos 
We do our best to post photos daily to our Shutterfly page. At check-in, you will get information on how 
to log in to the password-protected website. 
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HEALTH INFORMATION & POLICIES 
 

Before You Get to Camp 
 
Partnering with parents is important to us at Camp Erdman. Check out these tips for encouraging good 
health before your camper even gets to camp. (This list was originally published by the American Camp 
Association in 2010.) 
 

1. When children show signs of illness, keep them home. This greatly reduces the spread of illness at 
camp. Be aware of your camp’s criteria for inclusion in camp. 

2. Teach your child to sneeze in his/her sleeve, and to wash his/her hands often at camp. 
3. Closed-toed shoes are a requirement for activities such as sports and hiking. This will help avoid 

slips, trips, and falls, which could cause injuries. Stress to your child the importance of wearing 
closed-toed shoes to prevent a toe, foot, and/or ankle injury.  

4. Send enough clothes so your child can wear layers. Mornings can be chilly and by afternoon it will 
be hot. This enables your child to peel his/her layers off as the weather warms.  

5. Fatigue plays a part in injuries. If children are going to day camp, ensure they get enough rest at 
night. If children are going to resident camp, explain that camp is not like a sleepover. Explain to 
your child that he/she should not try to stay up all night!  

6. Don’t forget to send sunscreen, and instruct your child how to use sunscreen.  
7. Please send a reusable water bottle. Your child can refill it frequently during their camp stay. 

Staying hydrated is very important in the summer.  
8. The American Camp Association’s parent-dedicated Web site, www.CampParents.org, provides a 

wide range of educational resources to help parents make good health-related decisions for 
children.  

 

Health Procedures at Camp 
 

• Medication must be in its original container and will be dispensed as instructed on the original 
container.  

• Be sure to include enough medication for your child’s entire stay.  
• All medications must be deposited with the Health Care Manager on check-in day.  
• Parent/Guardian signature is required to allow our Health Care Manager to administer medication.  
• If bed-wetting is a condition, call the Camp Director at (808) 687-6236 prior to camper’s arrival.  
• We encourage parents to conduct a routine health screen on their child one week before, and the 

day before arrival at camp. We are especially concerned about contagious conditions including flu, 
fever, conjunctivitis (pink eye), chicken pox and head lice. If any camper exhibits symptoms of any 
contagious illness parents will be responsible for taking the child to the doctor.  

• If your child becomes sick while at camp, parents will be notified.  
• For sickness or injuries, parents will be consulted to determine the course of action. If immediate 

medical attention is required, the appropriate emergency authorities will be contacted and the 
child will be transported to the hospital. All attempts will be made to notify parent.  

• Parents are responsible for all fees charged by attending physicians, ER, EMS and/or pharmacy for 
any medications or services prescribed that are not immediately covered by your existing 
insurance.  
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EMERGENCY INFORMATION 
 

If You Need to Contact Camp, Call… 
 

1. Front Desk at (808) 637-4615. Press “0” to speak with someone at the desk. 
2. Shantell Calbero-Hun, Program Administrative Assistant, at (808) 687-6230 
3. Rich Rinaldi, Resident Camp Director, at (808) 687-6236 

 

If Camp Phones are Down, Call… 
 

1. Rich Rinaldi, Resident Camp Director at (609) 405-1625 
2. Tom Rapine, Camp Erdman Executive Director at (808) 497-2694 

 
If no one answers, please leave a message and try once more. If no one answers again, it is likely that 
Rich or Tom is on another call, and we will call you back as soon as possible. 
 

Evacuation 
Evacuation may be necessary due to an unforeseen event, such as a hurricane, tsunami, fire, or 
something else. Parents may be notified to pick their campers up in the event of an evacuation. If 
sufficient advance notice is received, all campers will be evacuated to a different YMCA branch or 
designated tsunami shelter. In the result of short notice, campers and staff evacuate to the camp 
tsunami safe zone. No refunds will be issued in the event of evacuation. 
 

Excessive Hot Weather 
Activities will be provided indoors or in shaded areas outdoors as appropriate. Water is accessible to 
campers at all times, and they are encouraged to drink water throughout the day. 
 

Medical Emergency 
If a medical emergency arises, we will administer first aid and contact the parent/guardian or the 
camper’s designated emergency contacts. If emergency medical treatment is required, we may contact a 
doctor, hospital, or EMS depending on the severity of the injury or illness. 
 

Vehicle Failure or Accident 
In case of a vehicle mechanical failure or accident, we will administer first aid treatment as necessary. 
The vehicles used by the YMCA are all supplied with first aid materials. Emergency information for each 
camper is carried on all off-site trips. Parents will be notified in the event of an accident. 
 

Communication in Event of Emergency 
Parents will be contacted by phone in the event of an emergency. Updates will also be posted when 
appropriate at www.camperdman.org. 
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POLICIES TO SHARE WITH YOUR CAMPER 
 
We want to provide a safe and nurturing environment for each and every camper. Please read over the 
following policies and share them with your camper. 
 

Camper Behavior Expectations 
• Follow camp rules and boundaries set by staff. 
• Avoid put-downs. 
• Stay with your group at all times. 
• Show respect to yourself, others, and the environment 
• Be responsible for your own actions 
• Have FUN! 

 

Behavior Policies 
When deemed appropriate by the Camp Director, staff will communicate behavioral concerns to parents. 
Our goal is to create a plan with parents to ensure that the child behaves most positively with staff and 
peers. If behavior problems persist, it is the sole discretion of the Camp Director whether a camper may 
stay at camp. 
 
The following are grounds for immediate dismissal from Camp: 

• Anything that endangers the health or safety of campers and/or staff 
• Destruction of property 
• Leaving Camp boundaries or property without permission 
• Bullying 
• Continued inappropriate behavior, including but not limited to threatening others, using profane 

language, not following directions, teasing, improper behavior in a camp vehicle, or inappropriate 
sexual behavior 

 

Transportation Policies 
We take transportation seriously at camp. Campers may be transported off site for specialty camps, 
camp out, coming to/from camp, and in other instances. While riding in camp vehicles, all passengers 
must remain in their seats with seat belts on. All passengers must keep their arms inside the vehicles at 
all times as well. 
 

Outside Contact Policy 
At Camp Erdman, we put your children in the company of trustworthy adults. After the summer season 
ends, we can no longer supervise our seasonal staff. It is YMCA policy that our staff not to continue their 
friendships with campers outside of camp, including babysitting, on social media, or meeting outside of 
camp. We also recommend that you stay aware of your camper’s activities, on and offline.  
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PAYMENT POLICIES 
Full payment & all completed documents are due in our office on or before June 1st. Without these items 
in its entirety will cause a delay in your registration process and a spot will not be reserved for your 
camper. A $25 fee will be added to your account for any return/insufficient payment. 

Refunds & Cancellations 
Cancellations and changes to your registration, must be made a month prior the start date of the camp 
session and before June 1st. The $150 deposit is non-refundable under any circumstances. Refunds, 
minus the deposit will be disbursed in the same form that the payment was made. No refund will be given 
if a child leaves early because of homesickness or for disruptive behavior as determined by the Camp 
Director. The YMCA will not be held liable and no refund will be issued for any failure or cancellation of 
Event that is beyond its control, including any acts of God. There are no refunds after June 1st.  

CAMP STORE 
We highly recommend a Camp Store Account with a spending limit for your camper. You are welcome to 
stop by the Camp Store after the check-in process and before check-out.  Campers will visit the Camp 
Store approximately three times per week. During their store visits, within the credit limit that you 
provide, your camper will be able to purchase items. We do limit campers to 3 items per visit, not 
including souvenirs. After each purchase it will be deducted from the credit limit on the account. Please 
make note of any restrictions if necessary.  

Credit Limit 
To make this an easy process, we included this payment method to our registrations. Parents will have 
the opportunity to place a credit limit on the registration form or online. Setting the spending limit for 
your camper will eliminate the chances of overcharging your account. If a limit is not indicated on the 
registration form or place online we will assume that the limit is zero and your child will not be able to 
purchase items from the Camp Store. Payment will be processed at the time of registration. We 
recommend a $25 limit per week minimum. Any changes to the Camp Store Account such as but not 
limited to, adding more credit, changing the credit limit, or adding/removing restrictions will be required 
in writing. Please note that we do not issue refunds once your Camp Store Account is established. A list 
of items that your camper purchased is given by request. Upon checking out, you will be able to use the 
rest of your credit or donate to the YMCA Camp Erdman Annual Support Campaign. All funds from the 
campaign are used to send kids to camp! 

Store Items 
Listed are some of the items we sell in the Camp Store. Items & prices may change without notice. 
 

 Price Range Sample Items 
Drinks $1.00 - $1.50 Water / 100% juices 
Snacks $.25 - $2.00 Fruit Gummies / Granola Bars / Baked Chips 
Ice Cream $1.00 – $3.50 Fruit Bars / Push-up 
Clothing $10.00 - $15.00 Hats / T-shirts 
Souvenirs $.50 - $10.00 Water Bottle / Flashlights / Sunglasses 
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REQUIRED FORMS AT-A-GLANCE 
 
To complete your registration process, the following forms must be completed and in our office on or 
before June 1st. If you have already started the process or sent in your completed documents, please 
double check the list below. You can also use this list as a checklist as you complete each document and 
send it in. These forms can be downloaded from www.ymcahonolulu.org/camp_erdman/forms 
 

☐ Health History & Health Exam 
The Health History Form (Side 1) is mandatory for attendance at camp. The Health Exam (Side 2) is 
required ONLY IF a camper has a history of asthma, heart defect/disease, seizures, diabetes, has recently 
been hospitalized, or is currently under a doctor’s care. 
 

☐ Participant Agreement 
This form is mandatory and must be signed by the camper’s parent/guardian. 
 

☐ Specialty Camp Waiver 
This form is mandatory for all campers participating in Surf, Horse, Farm, and Adventure Camp and must 
be signed by a parent guardian. Please read carefully to ensure you are signing the correct waiver. 
 

☐ Letter to My Counselor 
This form gives your child’s counselor more information and helps them get to know your child before 
they get to camp. 
 

☐ TB Clearance Form 
This form is mandatory for all campers who do not live in Hawaii. Campers must not be contagious with 
TB at camp. 
 

☐ Flight Information Sheet 
This form must be completed for all campers flying in to Honolulu International Airport. Please be sure to 
also register for airport transportation online or on the registration form. 
 
 

CONTACT US 
 

YMCA Camp Erdman 
69-385 Farrington Hwy., Waialua, HI 96791 

 
 

General Inquiries 
PHONE: (808) 637-4615 

FAX: (808) 664-8827 
camperdman@ymcahonolulu.org 

 
 

 
Shantell Calbero-Hun 

Camp Registrar 
(808) 687-6230 

scalbero-hun@ymcahonolulu.org 
 

 
Rich Rinaldi 

Summer Camp Director 
(808) 687-6236 

rrinaldi@ymcahonolulu.org 
 

 
 
 


