
 
 
 
 
 
 
 
 

CENTRAL YMCA UPDATE  
 

This is a follow up to our last communication sent out on June 6, 2011 to Central YMCA 
members regarding the possible sale of the 60-year old Central YMCA facility. As we said in 
our earlier communications, our goal is to keep you as informed as possible about your 
membership and the future of this YMCA Branch.  
 
First, the Metro Board of Directors and senior management staff of the YMCA of Honolulu 
recognize and appreciate the important role that Central Y has had in the community over 
many decades.  It was evident in your feedback that the Central Y has made a significant 
and positive impact on so many lives. 
 
Second, thank you for the comments and questions that were submitted after the most 
recent communication went out.  Many of the comments and questions had similar themes 
so we have grouped our responses in an attempt to answer all of them to the best of our 
knowledge and with the information we currently have.  
 
We will continue to keep you updated as more information becomes available. Thank you for 
your patience and support. 
 
 
Q: We don’t want the Central Y to close.  Can’t you renovate or charge more for 

parking? 
A: First of all, we are deeply grateful that so many of you feel strongly about the Central Y 

and have been loyal and committed members.  We appreciate the positive comments 
about the virtues and benefits of the Central Y -- convenience, services, programs, 
equipment, staff, and the impact on the community’s families and children.   

 
 In regards to the sale, the YMCA Metropolitan Board of Directors and management have 

extensively looked at a variety of options for several years.  Renovating is still one 
option, although the reality is that the condition and age of the current facility might 
make renovating it economically impractical. In addition, the escalating cost of 
maintaining this aging facility and for providing parking to our members has made it 
difficult for the Branch to remain financially viable.  

 
 Charging members and guests for parking would help alleviate the financial burden.  

However, it would not address the need for significant building renovations.  
 
 
Q: What are some of the future plans for the Central Branch? 
A: If the Metro Board of Directors does decide to sell the Central facility, various options are 

being looked at, including the McKinley High School site. Our Metropolitan Board of 
Directors, with input from the volunteer and staff leadership of the Central Y, will review 
all options.  Our intent is to select a plan that will continue to serve the valued members 
of the Central Branch and be economically feasible for the YMCA and our Association.  
We will keep staff and members updated as we work through the process. 
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Q: What is the timetable? 
A: We do not know at this time. We are currently reviewing offers and depending on which 

offer is selected, if any, we will have more information on the timetable and will fully 
inform all of our staff, members and residents. 

 
 
Q: How will Central members be accommodated if there is transition? 
A: Given that virtually all members have island-wide memberships effective January 1, 

2011, members will be able to use any Branch they choose.  These include Atherton, 
Kaimuki-Waialae, Kalihi, Leeward, Mililani, Nuuanu and Windward YMCAs.   

 
We heard a few concerns about parking or overcrowding issues at the other branches, 
especially the Nuuanu YMCA.  In regards to parking, it can be an issue at the peak 
hours.  We would work with the staff there to look at additional parking, especially 
during the early mornings and evenings.   

 
We understand that any change in the facility or location will have an impact on our 
members, volunteers and staff, and we will look for ways to make the potential 
transition as smooth as possible.  We thank you for your patience and understanding. 
 

 
Q: Are YMCA Board Members or staff profiting from the sale of the Central Y? 
A: Absolutely not.  The decision to put the Central Y on the market is based on several 

years of discussing how we might operate the Branch in a fiscally successful way, the 
impact on the entire Association, and how to best serve Y members and the community. 

 
 
Q: Where can I go for more information? 
A: Our website will be updated as key information becomes available.   
 
 You may also contact: Mike Doss, YMCA Chief Operating Officer at 671-6495 or 

mdoss@ymcahonolulu.org. 
 
 
Thank you again for your support of the Central YMCA and the YMCA of 
Honolulu. We are glad that you are a part of our YMCA community. 
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