
 
 

MEMO 
 

Date:  March 21, 2013 

 

RE:    Central YMCA Re-Development Update 

 

From:  Michael Broderick, President & CEO, YMCA of Honolulu 

 

_________________________________________________________________ 

 

Aloha Central YMCA Members, 

 

I hope the new year has been great so far, and that this letter finds you in good health. 

 

We last communicated with you about our Central Y re-development back in January.  We 

continue to be excited about the project.  Through this communication, I want to provide 

some updated information and also clear up some misunderstandings based on some recent 

inaccurate statements.   

 

Why are we re-developing the Central YMCA? 

When we first announced our re-development plans, we cited our inability to continue to 

support the high costs associated with the operations, maintenance, and renovations 

needed for our aging, 60-year-old Central Y building. But more importantly, it was an 

exciting opportunity to remain in the urban core of Honolulu and simultaneously revitalize 

our Y for our community.  The new Central Y will continue to offer programs and services 

that are affordable and designed to serve members of all ages, along with the capacity to 

meet our community’s changing needs.  Ultimately, the new Central Y will allow us to 

continue our mission of building healthier individuals, families and communities. 

 

What is the estimated re-development timeline? 

As of the date of this Memo, the demolition of the existing Central Y building is projected to 

begin in April 2014.  Construction of the new Central Y Facility is anticipated to begin in or 

around the summer of 2014 and we expect to have a brand new Central Y by early 2016.  

This estimated timeline is subject to change as the project progresses, but we will continue 

to provide you with periodic updates on the timeline as more information becomes available 

to the YMCA.   

 

What will the new Central Y offer? 

We will still serve as many, if not more, members than we currently do.  Although the new 

facility is physically smaller because of the elimination of 118 residential units, we will have 

a contemporary health and fitness center, and new amenities never offered before at this 

location, including a family locker room (in addition to a men’s and women’s locker room), a 

multipurpose aquatic center featuring a heated lap pool, whirlpool, warm water therapy 

pool, steam room and sauna, and dedicated space to offer expanded programs for youth 

and families. 

  



It was recently reported in the news that the Central Y could not be built if the 

developer’s re-zoning application is not approved.  Is that true? 

No.  The re-development of our Central Y is not contingent on the developer’s re-zoning 

application. The Y defers to the judgment of the experienced developer and its outstanding 

local team to decide the merits of re-zoning.  The developer for both the residential condo 

and our Central Y was carefully vetted and chosen by our Metro Board of Directors from 

among a number of candidates.  Representatives of the developer have noted that the 

developer is sensitive to the impact of a short and broad building, and that a taller building 

will be approximately half the width of what the existing zoning allows. We respect our 

developer's expertise and dedication to developing a residential condominium project that 

will best meet the needs of our community. 

 

It was recently reported in the news that the developer, through its re-zoning 

application, is requesting an increase of 120 units to 156 units in a 39- story 

tower, 350 feet high.  Is that true? 

The developer, Aloha Kai Development, LLC, recently released the following statement: 

 

Aloha Kai Development, LLC:  “We are in fact considering a condominium tower with 

a much lower unit count than the 156 units stated in the zone change application 

accepted on January 9 by the City and County’s Department of Planning and 

Permitting. That number is based on the maximum number units feasible on the 

property with AMX-3 zoning.  

 

The actual unit count we are considering is likely to be closer to 128, with each unit 

having two dedicated parking spaces, for a total of 256 parking spaces for residents 

plus additional guest parking. Under A-2 zoning, which is what the site is currently 

zoned for, 120 units would have 240 spaces plus guest parking. The difference is 16 

parking spaces.   

 

The developer is sensitive to the impact of a short and broad building, which is what 

existing zoning allows. A 350-foot tower will be approximately half the width of a 

150-foot tower.” 

 

The Y’s focus, as it should be, is on the re-development of the Central Y and our mission of 

building healthier and stronger communities.   

 

Does the Ala Moana Neighborhood Board support the re-development of the 

Central Y? 

At a recent board meeting, Board Chairman Larry Hurst stated he was not against the 

project or the Central Y re-development, just the request in the re-zoning application for 

increased density due to the Board’s concern about the potential for an increase in traffic. 

 

Aloha Kai Development, LLC released the following statement in response to the Board’s 

traffic concerns: 

 

Aloha Kai Development, LLC:  “The traffic and infrastructure impact analyses used 

the high estimate of 156 units as a basis for comparing the project’s maximum 

potential impacts to those of a 120-unit project modeled on A-2 zoning. Reducing the 

unit count to 128 will reduce the traffic impacts, which according to the traffic 

engineer were not significant.” 

 

 



Is the reference in the recent news article that the Central Y was sold for $6 

million accurate?   

No. While the actual sales price is confidential under our contract with the developer, we 

can assure you that the price reported in the Honolulu Star-Advertiser is severely 

underestimated.  Prior to the sale, we enlisted the expertise of professional appraisers and 

real estate brokers to carefully review and evaluate our options.  Outside counsel also 

assisted the Association to negotiate our final sales agreement.  The resulting sales price 

allows us to have a first-class, fully built out and furnished Central Y of which we can all be 

proud of.  It also allows the Association to use the remaining proceeds to further advance 

the Y’s interests to benefit the community. 

 

We thank you for your continued support as we move towards bringing an exciting, brand 

new Central Y to our community.  In the meantime, we will continue to keep you updated 

on our progress.  If you should have any questions, please feel free to contact our Central Y 

Executive Director Troy Tomita at ttomita@ymcahonolulu.org or 941-1314 or Michael Doss, 

YMCA Executive Vice President and Chief Operating Officer at mdoss@ymcahonolulu.org or 

541-5496. 

 

Thank you for your continued interest in, and support of, the Y. 
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