
Aloha Kai and the Central YMCA: A 
Perfect Partnership 

Contemporary urban-living visionaries believe that the best development is redevelopment. Look to 

the future but don’t forget the past. The Aloha Kai/Central YMCA project embraces this concept with 

the development of a new YMCA facility and a 128-unit, 39-story residential condominium tower and 

parking.  

The redevelopment project will: 

 Create a new Central YMCA designed to meet the changing health, fitness and community 

needs of youth, families and seniors; 

 Bring new housing to an important part of Honolulu;  

 Include upgrades along Atkinson Drive to improve and better manage traffic flow; and  

 Help spur further badly needed improvements in the Hawaii Convention Center area.  

Honolulu's Bold Urban Vision 
Aloha Tower, built in 1927, was the tallest building in Hawaii (184 feet) for forty years. In the 1970s, 

Honolulu building heights were permitted to rise to nearly 400 feet. That included the Ala Moana 

Hotel (across Atkinson Drive from the Central YMCA) which is 396 feet and was the tallest building 

in Hawaii for 20 years. Aloha Kai condominium’s immediate makai neighbors, the two Yacht Harbor 

Towers, were built to 351 feet. 

In 1982, the city changed its position on building heights and lowered the A-2, medium density 

zoning limit to just 150 feet. 

In 2007, in an effort to control urban sprawl and create well-planned, mixed-use redevelopment that 

includes taller, slimmer buildings with smaller footprints and more green space, the City Council 

passed a resolution urging that condominium towers be allowed to go higher – to go up, not out. 

While the zoning code has not kept up with that expressed wish, the Honolulu Planning Commission 

has approved zone changes allowing for taller more graceful towers. 

Aloha Kai’s 350-foot tower – recommended for City Council approval by both the Honolulu Planning 

Commission and the City’s Department of Planning and Permitting – reflects the city’s vision to go 

up, not out. It will be at home in the 15-acre parcel between the Hawaii Convention Center and the 

Yacht Harbor Towers where several buildings are well over the current 150-foot height limit 

established more than three decades ago. And it will reflect the city’s vision of a modern, sustainable 

and walkable urban Honolulu. 

 



Traffic Improvement 

 

A Traffic Impact Assessment completed for both A-2 and AMX-3 zoning found no significatnt traffic 

impact.  In fact, the required improvements that Aloha Kai will make will actually help better manage 

traffic. The plans call for some driveways (curb cuts) along Atkinson’s Waikiki side to be closed off or 

repositioned and improvements made at the intersection with Mahukona Street across from the 

YMCA property. In addition, the sidewalk on Atkinson Drive will be widened, tees planted, and a new 

mauka sidewalk will connect to the Ala Wai Promenade.  As part of the zone-change request, Aloha 

Kai will be conducting additional traffic studies. 

 

About the Zone Change Request 

 

The Aloha Kai Development is seeking a zone change from the City and County of Honolulu from an 

A-2 designation, which allows for an approximately 17-story, 120-unit building, to AMX-3, which 

would allow a 2.8 Floor Area Ratio (FAR) and 350-foot height limit.  The zone change will allow for a 

narrower and more elegant tower that is less obstructive, allows more space between Aloha Kai and 

the adjacent buildings, and has less impact on views. The zoning variance would include an 

affordable housing requirement that the current A-2 zoning does not call for. 

 Aloha Kai Tower Under Current 
A-2 Zoning 

Proposed Aloha Kai Tower 
under AMX-3 Zoning 

Height (in feet) 150-foot tower 350-foot tower 

Description A squat, wide structure 
Taller, sleeker structure (blocking 
fewer views) 

# of Floors 17 floors 39 floors 

# of Units 120 apartments 128 apartments 

# of Parking Spaces 228 parking spaces 266 parking spaces 

Affordable Housing No affordable housing required 
39 affordable housing units 
required (off site) 

Distance to nearest building (in 
feet) 

45' to nearest building 
(approximate) 

120' to nearest building 
(approximate) 

 

 


