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ALOHA FAMILIES!
Thank you for choosing the YMCA.  We are grateful for the opportunity to serve your family and
provide a safe, nurturing environment where your keiki can thrive. 

As you know, last week Mayor Rick Blangiardi announced, effective Monday, September 13, that all
employees, members, and customers (12+ years old) of a variety of businesses, including bars,
restaurants, theaters, and gyms and public pools, which include the YMCA, are required to provide
proof of vaccination or a negative COVID-19 test in order to enter these facilities.

Please review this confirmation for all important program and COVID safety related material.   It
contains key information below regarding program schedule, what to bring, COVID safety protocols,
and steps to providing proof of vaccination or negative testing in compliance with the Safe Access
Oahu Order.

We will continue to operate following CDC safety guidelines which include keeping children in stable
groups with a Y staff member and in separate rooms/areas at all times. Under the guidelines of safe
physical distancing and sanitation, program activities will include arts and crafts, S.T.E.A.M., reading
time, games, and indoor and outdoor activities. 

If you have any questions, please do not hesitate to reach out to your specific branch program.

All families are encouraged to apply for the Department of Human Services (DHS) Child Care

Connection Hawaii subsidy that provides subsidies for childcare. Currently, DHS has lifted income

restrictions, so even families who normally would not qualify due to their income are eligible.

Information and application is here. Families may experience delays in their application approval and

payment due to the high volume of applications coming into the DHS. 

Childcare Connection Subsidy
Inquire if your branch qualifies
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 General Operational Information
STAFF UNIFORMS: All staff members will be required to wear their assigned uniforms daily.

This includes their YMCA staff shirt, their name tag, appropriate-length bottoms, covered

shoes, and a face mask. If the staff member is unable to wear a face mask due to a medical

condition, the branch Program Director will work to find another method of protection on a

case-by-case basis. A disposable face mask will be provided if the staff member forgets to

bring one; this should be a rare occasion as staff are required to have a face mask for their

uniform. While it is highly recommended that staff members cover their arms (with a long-

sleeve staff shirt or regular long-sleeve shirt under their staff shirt), this will not be required.

COMMUNICATION: Each site will have a designated site phone number, which parents and

school admin may use to contact the site in regards to any questions or concerns. This site

phone is a cell phone and while we recommend communication be made via phone call, text

message may be used in some events. Each site will also have walkie-talkies that staff

members will use to communicate with one another during program hours. Depending on the

Y Branch, each site may have their own channel to communicate on to avoid cross-

interference. 

HAND WASHING & SANITIZING: Though the recommended frequency for handwashing is at

least every two hours, the YMCA of Honolulu will sanitize hands between EACH activity, with

special emphasis before and after meals/snacks. The Program Director and/or Site Director

will identify designated hand sanitizing stations. These hand sanitizing periods are to be

staggered throughout the day to prevent clusters of participants. At this time, Group Leaders

are also encouraged to wash their hands. “Healthy Habit Signs” should be posted around the

site as a reminder for everyone, in partnership with each school. While we recommend

handwashing, should there be an immediate need for sanitization and no handwashing

station is available, hand sanitizer will be readily available with staff supervision only. Hand

sanitizer shall be kept out of reach of children. 

ACTIVITIES: All activities should abide by social/physical distancing guidelines. All Group

Leaders will still be required to turn in monthly lesson plans with modified activities that

adhere to the distancing guidelines. These lesson plans will be reviewed and approved by the

Site Director. Staff are to clearly indicate the allowed area for each child. During physical

activities, equipment is to be disinfected prior and after each use. Equipment is not to be

shared among participants. Children will also be reminded not to touch their faces and to

wash their hands after using items touched by others. 

DAILY SCHEDULE: Each site may have a different procedure for checking in students

according to the available space. While some sites may have different check in areas for each

group, other sites may have a designated check in area for all students to better

accommodate for provided meals/snacks. Each group is to follow their assigned schedule

with the purpose of implementation of delayed or staggered time spent outdoors, in any

communal spaces, hand washing stations, and meal time, to reduce exposure in large  

 cluster-possible areas. 2



Please be sure to drop off and pick up your child between hours listed below specific for

your YMCA Program Branch location. If there are circumstances in which your family needs a

later drop off time for a specific day, please reach out to your program Branch at the phone

numbers below to make arrangements ahead of time. Late pick up fees apply after 5:30pm. 

Drop off and pick up is done curbside with parents and guardians remaining in their cars.

When you arrive in the drop off lane, your child's temperature is taken, and you will be

asked a short series of health screening questions by a staff member who is wearing

gloves and a mask. A staff member then escorts your child to wash their hands and then

to their assigned group. During pickup, YMCA staff members are not permitted to buckle

any child into their car seat. 

Nu'uanu Y Drop Off & Pick Up will be held in the lower parking garage, entrance is

located on Pali Hwy past the main YMCA parking lot. For Specialty Day Camp please call

808-492-6609

*Late Pick-Up Fees There is a charge of $5.00 for each 5-minute increment of care, that

will be assessed for parents/guardians arriving after the pick-up window (e.g. pick up

between 1-5 minutes late will result in $5.00, 6-10 minutes late will result in $10.00,

etc.). Please have the exact amount required as our staff do not have access to         

 change, or the charge will be added to your electronic fund transfer account.

DROP OFF & PICK UP

BE SURE TO PACK DAILY
Mask, Backpack, 2 Snacks, Water Bottle,

Non-Perishable Lunch, Sunscreen
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Have a fever of 100.4 F or more in the last 48 hours; or 

How are you feeling today? 

Do you feel sick today? 

Did you go on a trip recently? 

DAILY HEALTH SCREENING

Do not send your child to YMCA programs if they have a fever or are not                    

 feeling well. As an extra precaution, all staff and children will have daily health

screenings in that includes temperature checks and answering health related questions

before being allowed to check.

Only if a child’s temperature reads over 100F or provides a worrisome answer to our

screening questions, will their temperature/answer be recorded and kept securely in a

locked cabinet, remaining confidential and in accordance with any applicable privacy

laws or regulations. Should this occur, the child will be sent home immediately and not

allowed to stay in the program. If any signs of illness in the child such as coughs, are

observed during the health screening, the child will not be allowed to attend the

program.

DISTANCING & MASKS

While it is in most children’s nature to interact and bond with each other through close

or physical contact, our goal is to positively reinforce at least three feet between

children and minimize the amount of time children are in close contact with each other.

Proper distancing must be positively reinforced with all participants, staff, and families.

Participants will be positively enforced to wear their face coverings at all times whether

indoors or outdoors as long as the child can safely wear, remove, and handle the masks

throughout the day. 

 

GROUPING

Groups are not to exceed a 1:20 ratio. To the degree possible, we will maintain the

same groups with the same designated Group Leaders throughout the day and from day

to day. This helps reduce potential exposures and may assist with efficient contact

tracing if exposure does occur. Physical distancing and 1:20 ratio must be          

 maintained at all times. 

PROTECTING KEIKI IN OUR CARE:
COVID-19 Protocols
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SANITATION & DISINFECTION

Disinfecting refers to using chemicals to kill germs on surfaces. This process           

 does not necessarily clean dirt off surfaces, rather it is the process to kill germs on a

surface after cleaning.

ALL areas used by the program, will be disinfected with EPA-registered disinfectant

products. These areas may include bathrooms, cafeterias, outside tables, benches, etc.

Should a group be in a non-open spaced area, all windows are to remain open and fans

to remain on for proper ventilation. If no EPA-registered disinfectant product is

available, program staff will make their own cleaning solution containing five

tablespoons of bleach to one gallon of water. This solution will be distributed out into

spray bottles for efficient sanitization. If using the bleach cleaning solution, the

solution must remain on the surface for at least one minute before wiping. The cleaning

solution is to be properly disposed of at the end of sanitization as the solution is only

effective for up to 24 hours. 

All high touch areas are to be disinfected before and after each use. These areas may

include but are not limited to: PPE cabinet, table tops, door knobs, railings, sink

handles, soap pumps, paper towel dispensers, mirrors, toilet seats, support handles,

chairs, water faucet/coolers, hand sanitizer pumps, walls, light switches, pens/pencils,

clipboard/binder, walkie talkies, site/office phones, etc. When disinfecting, staff are

required to wear gloves.

Group Leaders are to help educate and inform children (as appropriate for their age) on

the importance of frequent handwashing, proper sneezing/cough etiquette, the use of

hand sanitizers with at least 60% alcohol content, and give clear instructions to avoid

touching hands to face. All employees will be trained on COVID-19 symptom detection,

common modes of COVID-19 transmission, and how to prevent COVID-19.

At the start and end of the day, YMCA staff are to ensure the following is available,

stocked and/or disinfected:

PROTECTING KEIKI IN OUR CARE:
COVID-19 Protocols
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FREE
VACCINATION

OPPORTUNITIES

Sept. 12, 10a-12p, Mililani Y

Sept. 13, 1p-4p Nu'uanu Y

Sept. 14, 1p-4p Windward Y

Sept. 20, 1p-4p Kaimuki Y

Oct. 3, 10a-12p Mililani Y

Oct. 4, 1p-4p, Nu'uanu Y

Oct. 5, 1p-4p, Windward Y

Oct. 24, 10a-12p Mililani Y

Oct. 26, 1p-4p, Windward Y

Nov. 14, 10a-12p Mililani Y

Provided by Kaiser

Permanente

Hawaii State Department of Health

FREE COVID-19 Vaccine Sites:

www.hawaiicovid19.com/vaccine/

 

Oahu - Honolulu City & County

FREE COVID-19

Vaccine Sites:

www.oneoahu.org/find-vaccine

CHECK FOR OTHER FREE

VACCINATION SITES

 

Individuals under 12 years of age

Individuals in the YMCA facility for 15 minutes or less per a

24-hour period.  

Individuals who enter the YMCA solely for the purpose of

making necessary repairs.

MAYOR'S SAFE ACCESS OAHU ORDER
In compliance with the Mayor’s directive, effective Monday,

September 13, all members, program participants, employees, and

volunteers, who are 12 years and older, must show proof of full

vaccination against COVID-19 or a negative COVID-19 test taken

within 48 hours for members and program participants, or taken

weekly for employees and program volunteers, before entering any

YMCA facility.

In addition, any individuals who want to – or are required to – stay

more than 15 minutes in a Y facility or **pool area during their

child’s program must show proof of being fully vaccinated or a

negative COVID-19 test taken within 48 hours of entry.

**Although our YMCA pools are located outdoors, the City and

County of Honolulu is requiring that the Y include our pool and pool

areas in the order mandate

**If an over the counter, at-home, self administered COVID-19 test

kit is used, City Orders require that a photo of the test result is

taken with the tester's ID and the date of a newspaper (online news

source) or computer or phone date stamp visible in the photo next

to the text result that can then be shown as proof of a negative

test.

Exemptions to the Safe Access Oahu Order [No vaccination or

test needed]

Y Members

Beginning Tuesday, September 7, fully vaccinated Y members can

show proof of their vaccination status at our Welcome Center and

have it noted on their YMCA ActiveNet accounts for your

convenience.

Once verified, members can scan in and enter Y facilities without

having to present vaccination proof on subsequent visits. If not

fully vaccinated, please show proof of a negative COVID-19 test

taken within 48 hours of entry.

Program Participants:

All program participants who are 12 years and older, including any

individuals who want to – or are required to – stay more than 15

minutes in a Y facility or pool area during their child’s program,

must show proof of being fully vaccinated or a negative COVID-19

test taken with 48 hours of entry - EACH TIME they enter the Y. 

Note: Fully-vaccinated Day Camp participants and Y Members just

need to show proof of their vaccination once to update their           

YMCA ActiveNet account.
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a hard copy of a vaccination card; or

a photograph/digital copy of a vaccination card; or

a Hawai‘i state-approved digital/smart device application confirming full vaccination status. [e.g. Hawaii

Safe Travels or CLEAR app]

Show proof of a negative COVID-19 Test taken within the last 48 hours of entry.

1)   Please show identification (ID) that includes your name and either your photo or your date of birth.

Information on your ID must match your vaccine card or test result.  Per the City & County of Honolulu,

parents/guardians may vouch for minors (12-17 years old) that do not have a ID.

2)   Show proof of full vaccination via:

      OR

**If an over the counter, at-home, self administered COVID-19 test kit is used, City Orders require that a photo

of the test result is taken with the tester's ID and the date of a newspaper (or online news source) or computer

or phone date stamp visible in the photo next to the test result that can then be shown as proof of a negative

test.

For free testing sponsored by the City & County of Honolulu, please visit:  https://preventcovidhi.com/ 

For more details on the City's Safe Access Oahu order, please go to: www.oneoahu.org/safe-access-oahu

If you are not able to meet this requirement, please contact our Y as soon as possible. Prorated program

refunds are available if you would like to cancel your child’s program registration. Email: info@ymcahonolulu.org

or Call M-F, 8 am to 5 pm: 808-678-4296.

 How to Demonstrate Proof of Vaccination or a

Negative COVID-19 Test

Social Behavior and Mental Health Guidelines:
This is a scary and anxiety-filled time. Children are exponentially going to feel the

impacts of this trauma. Though staff cannot provide validation as they may have

typically done (e.g. extra helper, a high five, etc.), there is still a need to find other ways

to incorporate positive reinforcements and social-emotional learning into our daily

activities. The YMCA staff are prepared to plan for opportunities for children to practice

social connections with their peers, while being intentional about checking in with each

child throughout the day by using open-ended questions and conversation starters,

referring to the child by their name, and using an “I notice that…” approach; highlighting

when Y values are expressed. Staff are encouraged to be observant and watch for signs

of stress, alienation, or children who may be anxious about a change of environment. 7
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Potential COVID Exposure

YMCA staff members will be trained, authorized and encouraged to report any

possible COVID threat/exposure prior to, during, or after program, to the Site

Director. The Site Director will be trained to assess the situation and take

appropriate action accordingly. 

During check-in, if a child has a temperature of 100F or higher, or provides a

worrisome answer to our screening questions, it will immediately be reported to

the Site Director, and the child (and any siblings) will be placed in the

isolation/health area. During program, if a child is exhibiting any flu-like

symptoms, it will immediately be reported to the Site Director, and the child

(and any siblings) will be placed in the isolation/health area. 

If a child is reported to be exhibiting any COVID-19 symptoms, the areas of use

will be closed off immediately and will not be used until it has been disinfected.

The isolation/health area is to be separated from operating program areas while

remaining under the Site Director or authorized staff member’s supervision at

all times. Authorized parents will be contacted and required to pick up the child

immediately.

The Program Director, or authorized staff member, will notify local health

officials, program staff, and families of program participants in close contact

with any possible child immediately. Notification will also be provided regarding

close contacts with a visitor or staff case of COVID-19 while maintaining

confidentiality as required by the Americans with Disabilities Act (ADA). 
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